Meeting Minutes:

St. Peter’s Parish Council Meeting 
Date: 



March 25, 2019
Present:  Father Mark Molling, Marion Munagian, Mary Nugent, Ben Schweder, Rita Keepers, Pat Prahl, Pam Burki, Ron Chmiel, Rochelle Verick, Judy Kmiec
Excused:


Logan Fitch, Austin Depuidt
	Agenda Item
	Discussion
	Action/Follow-up
	Person(s) Responsible

	Meeting Called to Order
	7:01
	N/A
	N/A

	Opening Prayer
	None
	N/A
	N/A

	Minutes Approval
	No quorum last month.  Approved November minutes.
	None
	N/A

	Public Comment
	None
	N/A
	N/A

	Discussion Items/New Business
	None
	
	

	Discussion Items/Old Business
	
	
	

	2019-2020 Budget
	Budget passed.  See attached.
	None
	N/A

	Gerard’s Embrace update
	No residents at this time
	None
	N/A

	Choice update
	Possibly up to 11 students.   Not confirmed.  Meghan attended an accounting workshop.  Received rules/regs for set up.  Exempt from paperwork via a bond.  Doesn’t look like changes in State leadership will affect the program.
	None
	N/A

	Outreach plan
	Post cards, website, social media very positive with parents.  Will continue to grow.
	None
	N/A

	Pastoral council member and trustee opening
	Parish Council member – new representative (Rochelle Verick)
	None
	N/A

	Crisis response protocol
	No updates – continue to collect information
	None
	N/A

	Youth representative job description
	Attached.  Terms will be two 18-month terms.  The position is a voting member of the council.
	Rochelle suggested a confidentiality statement for what is heard at the council.
	Mary to update.

	Parish directory – Summer 2019
	Rochelle has information.  If you get your picture taken you get a directory and a photo.  If we sign up between July and August we get $2.00 back from every family who gets their picture taken.  If they give a donation to the food pantry they get $5.00 off from future purchases.  Can also get a mobile app with this information on it.  School doesn’t start until Labor Day, so recommend setting up last two weeks in August.
	Determined we will go with this company and the August dates stated earlier (8/18-8/31).  Council voted “no” to mobile app.  Father Mark suggested Rochelle check with the office.  Ron Chmiel & Pam Burki will assist Rochelle.
	Rochelle Verick, Ron Chmiel & Pam Burki

	Church 150th celebration – 2022
	No activity
	None
	N/A

	Long range issues
	
	
	

	Capital improvements
-Rectory basement egress

-Church HVAC system
	-Still determining location of egress.
-No recommendation at this time due to the age of our church.  After consulting a number of contractors, suggested we hire someone as a consultant to make a solid recommendation as to what needs to be done for our specific facility, so we don’t pay for something we don’t need.  We have a donor who has approached Father Mark for A/C and lighting upgrade.
	Council voted to approve getting a consultant for the HVAC project.  Fr. Mark to communicate to Bob
	All, Fr. Mark

	Amazing Parishes
	Continuing with meetings
	None
	N/A

	Committee Reports
	
	
	

	Building & Grounds
	Couple of bids on a tractor ($12,000).  Bids to update electrical for church.  Back up in basement again.  More tiles disturbed.  Ben suggested that this could be covered by insurance.  Daryl was going to remove some of the tiles and paint.  Clothing center beam needs supporting.
	None
	Pat Prahl for Rochelle Verick

	Youth
	No representative
	N/A
	Logan Fitch/Austin Depuidt

	Christian Formation
	Parent surveys sent out for middle school and high school changes.  K-5th grade having class and parents have a meeting at the same time.  Goal:  to get parents involved with Christian Formation.  Will continue with early registration.  Can do on-line in May.  Will still have late registration in August for an extra fee.  Works of mercy experience having issues due to chaperones, rides and time.  Update on the 9th and 10th grade classes, got a new teacher that volunteered.  Not going to offer home schooling anymore for 8th-11th grade, due to parents and kids not being responsible.  May have waiting lists due to lack of teachers.  A number of 11th graders are wanting to be confirmed but have not attended class.  Trying to determine how to address.  Father Mark suggested to Suzanne (with other local churches) that she discuss with public school boards that the athletics are not scheduled on Wednesdays, so children are available for CCD and confirmation classes.
	None
	Rita Keepers

	Human Concerns/Helping Hands
	See attached
	None
	Pam Burki

	School and Athletics
	Meghan is going to update the handbook as it relates to cell phone usage and dress code.  School committee is all for changing the policy.  
	None
	Ben Schweder 

	Finance
	Covered in budget.  Rochelle brought up an issue with donations for specific items, like flowers, will get zeroed out at the end of the year and put into a general fund. (Archdiocese rules) There is not a separate fund, however, there is money available for additional needs, all they need to do is ask.  Ben suggested a policy may be helpful for the future.  
	Mary feels this needs to be referred to Finance to address
	Mary Nugent

	Stewardship
	Did have a hospitality Sunday in January—well attended.
	None
	Judy Kmiec

	Liturgy
	No plans for extra overflow mass this year for Easter.  Rochelle suggested a special blessing for people who take the Eucharist for the homebound.
	None
	Ron Chmiel

	Pastor’s Report
	
	
	

	School Fundraiser
	School wants a popcorn fundraiser to replace butter braid fundraiser to assist family tuition or lunch account.  Finance approved.
	Council approved.
	Fr. Mark to communicate

	Email Account hacked
	Fr. Mark and a number of other email accounts have been hacked.  Subject line “I need your help” or “Help” or “Blank”.  Encourages you to purchase gift cards that Fr. Mark is asking you to help.  If you click on the link, you are sunk.  You will then start receiving a series of threatening emails.  Unless you pay up, you will be exposed as viewing pornography.  DO NOT OPEN ANY OF THESE EMAILS.  This has become a major issue in the archdiocese.  
	Please get the word out to all of these scam emails.
	All

	Budget process
	Painless process this year.  Rene has put a lot of effort into streamlining the process.  Meghan was very well organized and worked well with Rene.
	None
	N/A

	Holy Week
	Seriously consider being available for the washing of feet on Holy Thursday (April 18th) at 7:00.  Good Friday:  12:00.  No RCIA candidates this year.  
	Notify Fr. Mark if you are available. Holy Saturday:  8 or 8:30.  Fr. Mark to alert Rochelle so she can post on Facebook
	All

	New Administration at School
	Meeting regularly – cooperation and developing of relationships between school and parish has greatly improved the cohesiveness of the parish and school.  Helps all of us to have a better understanding of issues in all areas.
	None
	N/A

	Trustee’s report
	
	
	

	Cemetery meeting
	Looking at bids for maintenance
	None
	N/A

	Next Meeting
	April 30th, 2019 at 7:00pm (Archdiocese Pastoral Council on April 29th.  Mary Nugent and Rochelle Verick to attend)
	N/A
	N/A

	Closing Prayer
	N/A
	N/A
	N/A

	Adjournment
	9:02
	N/A
	N/A



